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CEO:

Cloud computing

Digital marketing Process robotics
UX Advanced analytics CIO:
CTO: : Omnichannel Blockchain Big Data
Cloud computing Big Data Cognitive computing Advanced Analytics
Quantum computing Customer Analytics Data Visualization
WiMAX Networks ‘ GDPR
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\  — Advanced HRMIS
- i = l b People Analytics
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CEO:

| -  Digital skills gap
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Amodoon yla Toug
HETOXOUC ( ) Robotics [
Alaxeipion tou Big Data
KOOTOUC Advanced Analytics
EmBiwon Al

o) 3D Priniting
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Mwa anAn owamiotwon...

«Digital used to be a thing.
Now it’s everything»

Helen Rosenthorn
Partner, Prophet
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Source: Mario Morales, IDC
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AGRICULTURE TRANSFORMING CONVERTING* PACKAGING** SHIPPING SELLING CONSUMING

Growing crops (planting, Turning crops into food Making products Producing packaging Moving food to Making food available Enjoying food
tending and harvesting) ingredients (cleaning, from food ingredients materials (making stores (transporting for purchase (stocking, (making and eating)
milling and preparing) (mixing and cooking) and transporting) and delivering) promoting and shopping)
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The Digital Skills Gap

1 Availability ®Importance
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Aoyw eAAeWPNC e€eldikEVPEVWV

epyalopEvVWV

Mnyn: BCG Analysis
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2uvoAika 60 dpaoceig o 4 'ETn

YAomoinon Twv Bacikwyv
MpoanmaiTOUHEVWY

HAexkTpovikn AlakuBépvnon - Kparog 2.0

Anpioupyia EOvikwv KAadikwv Apdaoeswv
O£ TOHEIC AVTAYWVIOTIKOU TTAEOVEKTRAHATOC

IKoU Wnoplakou
Mapoucia

Mnyn: Accenture (2017), «<H wnelakn EAAGda: O dpopog mpog tnv Avamtuén, Maiog 2017
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DIGITAL STRATEGY

Digital departure

'Exoupe moAuU dpopo...

BUSINESS MODEL ORCHESTRATION

Customer and channel engagement

Leadership and

Products and services sponsorship

Industry direction

Company vision

Waves and stepping
stones

Governance,
sequencing
Operations and metrics

Economic model

ENABLERS

Data and analytics Funding and investor

management

IT systems

Operating model and partnerships

People and culture

. Strong challenge

Key:
I Woderate challenge || Neutral

. Moderate comfort . Strong comfort
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CIM - The Chartered Institute of Mar‘keting

CAM - The Communication Advertising & Marketing
Education Foundation
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IN PARTNERSHIP POWERED BY

Executive i ’
digital MASE
Development soc'mb marketing n NEPIZIOTEPA
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- SR
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DIGITAL
TRANSFORMATION
ACADEMY

in Retail

Evolution never stops...

powered by Beiersdorf

eskills
center

EMUSINERS INSTITUTE
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H ocwotn dwamiotwon...

«When it comes to digital
transformation, digital is not th
answer. Transformation is»

George Westerman
MIT Sloan School of Manageme
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